
COMPLEX PRODUCT ROADMAPPING 
AND USER FEEDBACK INTEGRATION 

AGILE PRODUCT DISCOVERY PACKAGE



PROBLEM DESCRIPTION
Enterprises developing products often face significant challenges in integrating user feedback 
into their product development cycles e�ciently. This misalignment can lead to several issues:

These challenges impede the product's ability to meet market demands and 
often result in products that fail to resonate with target users.

Inefficient Collaboration
Teams across the product 

development lifecycle (from 
design to QA) often operate in 
silos, with limited interaction, 

which can dilute user 
feedback's impact.

Slow Response to Market Needs
Inability to quickly adapt 
products based on user 

feedback results in missed 
market opportunities and 

decreased customer 
satisfaction.

Lack of Visibility
Stakeholders and 

decision-makers often 
have limited visibility into 

how user insights are 
being translated into 

product features.

Fragmented Product Strategies
Lack of a coherent system to 

capture and utilise feedback can 
lead to inconsistent and disjointed 
product features that do not align 

with user expectations.

Data Overload
Enterprises struggle to 
e�ectively process and 

prioritise the vast amounts of 
feedback collected through 
various channels, leading to 

decision paralysis.
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RELEVANT STATISTICS
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Companies that leverage 
user insights and feedback 

e�ectively are 3.5 times 
more likely to achieve 

superior product innovation 
performance (BCG Analysis).

Product teams that 
actively use discovery and 
insights platforms report a 
30% higher success rate 

in innovation and 
go-to-market strategies, as 

highlighted by Nielsen.

A Capgemini study highlights 
that agile practices can 

reduce time to market by up 
to 50%, emphasising the 

advantage of integrating Jira 
Product Discovery for agile 

roadmapping.

3.5 50%30%



ATLASSIAN SOLUTION: JIRA PRODUCT DISCOVERY
The Agile Product Discovery Package utilises Jira Product Discovery tailored specifically for 

managing user feedback and integrating it seamlessly into product roadmaps:
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Feedback Aggregation and Analysis
Consolidates feedback from multiple 
sources into a single, manageable 
location where it can be analysed and 
prioritised.

Dynamic Roadmapping
Facilitates the creation of flexible 
product roadmaps that can adapt to 
changes in user feedback and 
market conditions.

Collaborative Features
Enhances collaboration between 
di�erent teams (marketing, design, 
development) by providing tools that 
link feedback directly to actionable 
tasks and product improvements.

Prioritisation Frameworks
Implements systematic approaches to 
evaluate and prioritise product features 
based on user demand, strategic value, 
and development resources.
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KEY COMPONENTS

Jira Product Discovery Setup
Implement Jira Product Discovery, configuring it to collect and manage user feedback 
alongside existing product management tools.

Integrate with customer relationship management (CRM) systems, social media platforms, 
and support tools to funnel feedback directly into Jira.

Roadmap Development and Integration
Develop dynamic roadmaps that reflect current feedback and project statuses.

Link roadmaps with strategic objectives to ensure alignment across all levels of the 
organisation.

User Feedback Workflows
Establish workflows for processing and prioritising user feedback, including tagging, 
categorisation, and impact assessment.

Create templates for feedback analysis that help in identifying trends and actionable insights.

Training and Enablement
Conduct training sessions for product managers and team leaders on utilising Jira Product 
Discovery for e�ective product roadmapping and feedback integration.

Provide ongoing support and resources to ensure teams are maximising the use of the 
platform.

Continuous Improvement Cycles
Implement regular review cycles for feedback and product features, ensuring continuous 
alignment with user needs and market trends.
Adjust and refine feedback mechanisms and prioritisation criteria based on performance data 
and user satisfaction.



OUTCOME GOALS
This service package aims to achieve the following outcomes:
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Enhanced Responsiveness 
to User Needs

Increased Product Success and 
Customer Satisfaction

Swiftly integrate user feedback 
into product development, 
ensuring products meet 
market demands and user 
expectations.

Streamlined Product Roadmaps

Maintain clear, adaptable, and 
strategically aligned product 
roadmaps that e�ciently 
convert user feedback into 
scheduled features.

Data-driven Decision Making

Utilise comprehensive 
feedback analysis to make 

informed decisions about 
product features, prioritisation, 

and resource allocation.

Release products that better 
satisfy customer needs and 

conditions, leading to higher 
customer retention and 
competitive advantage.

By tackling the complexities of product roadmapping and user feedback integration, the  
Agile Product Discovery Package equips enterprises with the necessary tools and 

processes to innovate continuously and e�ectively in response to user insights and market 
changes. This strategic approach not only enhances product development workflows but 

also significantly boosts the product's market fit and success.

Improved Cross-functional Collaboration
Foster a collaborative environment where all 

relevant teams are engaged in the feedback loop 
and understand their role in the product life cycle.



GET IN TOUCH

hello@quirk.com.au
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