
LACK OF REAL-TIME VISIBILITY INTO 
OPERATIONAL HEALTH AND PERFORMANCE METRICS 

OPERATIONAL INSIGHTS PACKAGE



Many enterprises face significant challenges in gaining real-time insights into their operational 
health and performance metrics. This lack of visibility can result in several critical issues:

Ine�cient Resource 

Companies often misallocate 
resources due to outdated or 
inaccurate data regarding project 
statuses and team performance.

Delayed Decision Making
Without access to real-time 
data, managers and executives 
make slower decisions that may 
not align with the company's 
current needs or market 
conditions.

Poor Risk Management
The inability to monitor 
operational metrics in real time 
can lead to unnoticed risks 
and unmitigated issues, 
potentially escalating into 
more significant problems.

Lack of Accountability
When performance metrics are not 
readily visible, it can be di�cult to 
hold teams and individuals 
accountable for their results, 
leading to decreased productivity.

Fragmented Data 
Systems
Disparate systems and tools 
can prevent a unified view of 
data, making comprehensive 
analysis challenging and 
time-consuming.
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PROBLEM DESCRIPTION

These visibility gaps not only hamper the e�ciency of operations but also 
a�ect strategic planning and the overall agility of the organisation.
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RELEVANT STATISTICS

A study by the Aberdeen 
Group found that companies 
without real-time visibility 
into operations have a 3 

times higher likelihood of 
outages and corresponding 

lost sales.

Research from Gartner 
indicates that organisations 
that use real-time analytics 

and dashboards can 
potentially increase 

profitability by 20% due to 
more informed 

decision-making.

The same research 
suggests that real-time 

visibility can help reduce 
operational costs by up to 

25% by identifying 
ine�ciencies quickly and 

optimising processes.

3 20% 25%
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The Operational Insights Package leverages Jira's advanced dashboard capabilities and 
Confluence's dynamic reporting tools to address these visibility issues:

ATLASSIAN SOLUTION: JIRA DASHBOARDS
AND CONFLUENCE REPORTING

Integrated Reporting
Employs Confluence to consolidate 
reports from various sources into a 

cohesive and comprehensive format 
that enhances strategic 

decision-making.

Automated Alerts
and Notifications
Sets up automated systems to alert 
stakeholders about critical milestones 
or metrics deviations, ensuring timely 
responses to potential issues.

Data Centralisation
Integrates multiple data sources into 

Jira and Confluence, providing a 
single source of truth for all 

operational data and improving data 
accuracy and accessibility.

Real-Time Dashboards
Utilises Jira to create customised 
dashboards that provide real-time 
views of critical operational metrics 
such as project progress, resource 
allocation, and risk indicators.
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Custom Dashboard Configuration
Design and implement custom Jira dashboards tailored to the specific needs of the client's 
operational metrics and performance indicators.

Configure data feeds to ensure real-time data updates and integrations with external systems 
if needed.

Comprehensive Reporting Templates in Confluence
Develop standardised reporting templates in Confluence that automatically pull in data from 
Jira and other integrated systems.

Create interactive reports that allow users to drill down into the data for deeper insights.

Automated Monitoring and Alerts
Set up automated monitoring of key performance indicators in Jira, with real-time alerts and 
notifications sent to relevant stakeholders.

Implement escalation procedures to address issues promptly as they arise.

Training and Enablement
Provide training sessions for team leaders and executives on interpreting dashboard data 
and making informed decisions.

O�er technical support and documentation to facilitate the adoption and ongoing use of 
the dashboards and reports.

Continuous Evaluation and Refinement
Regularly review and refine dashboard settings and report templates to ensure they continue 
to meet the evolving needs of the business.

Adjust integration points and data feeds to capture additional data as required by the 
organisation’s growth or strategic shifts.

KEY COMPONENTS



Enhanced Decision-Making 
Speed and Quality

Equip leaders with the necessary tools 
to make rapid, data-informed decisions 

that align with the organisation's 
current operational status.

Optimised Resource 
Utilisation

Ensure that resources are 
allocated e�ciently based on 

real-time operational data, 
maximising productivity and 

reducing wastage.

Proactive Risk Management
Improve the organisation's ability to identify 

and mitigate risks early by continuously 
monitoring operational health indicators.

Increased 

Foster a culture of 
accountability by making 
performance metrics visible 
and accessible to all relevant 
stakeholders.

Uni�ed Data Perspective
Break down data silos and provide 
a centralised, comprehensive view 
of all operational data, facilitating 
better strategic planning and 
operational e�ciency.
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By addressing the lack of real-time visibility into operational health and performance metrics, 
the "Operational Insights Package" helps enterprises streamline their operations, enhance 

strategic agility, and maintain a competitive edge in their respective industries. This package 
not only tackles current ine�ciencies but also equips the organisation for future growth and 

challenges.

Implementing this package aims to achieve transformative outcomes for enterprise clients, specifically

OUTCOME GOALS

Accountability



GET IN TOUCH

hello@quirk.com.au
www.quirk.com.au


