
ADDRESSING INEFFICIENT PROJECT MANAGEMENT 
AND TRACKING

PROJECT MANAGEMENT EXCELLENCE PACKAGE



PROBLEM DESCRIPTION
Ine�ciencies in project management and tracking are common in large enterprises, where multiple 
high-stakes projects run concurrently across di�erent teams and departments. These ine�ciencies 

manifest in various ways:

These challenges severely impact the overall productivity and operational e�ectiveness of 
an organisation. When projects are not managed or tracked e�ciently, it not only a�ects the 
specific project outcomes but also diminishes the company's ability to plan strategically and 

react to market demands e�ectively.
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INCONSISTENT REPORTING
Project status updates and outcomes are 
often not standardised, making it di�cult 
for stakeholders to get a clear picture of 
progress and issues.

BUDGET OVERRUNS
Without precise tracking, projects 
can frequently go over budget 
due to unplanned resource 
allocation and ine�cient task 

PROJECT DELAYS
Mismanagement of 
schedules and resources 
often leads to significant 
project delays and missed 
deadlines.

RESOURCE 
MISALLOCATION
Lack of visibility into project 
demands and progress can 
result in poor distribution of 
manpower and resources, 
leading to bottlenecks.

FRAGMENTED 
TOOL USAGE
Teams may use di�erent 
tools that do not integrate 
well with each other, leading 
to scattered data and 
communication gaps.
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A study by the Harvard 
Business Review found that 

companies who manage their 
projects e�ectively utilise 
performance insights to 

guide their decisions, leading 
to a 45% higher rate of 
success in achieving 

business intent.

45%

According to PMI’s 
(Project Management 

Institute) 2021 Pulse of the 
Profession report, 12% of 

projects are deemed 
failures due to poor 

project management and 
tracking.

12%

The same report highlights 
that 9.4% of every dollar 

invested is wasted due to 
poor project performance, 
underscoring the need for 
improved project tracking 

and management.

9.4%

RELEVANT STATISTICS



The Project Management Excellence Package utilises Atlassian's Jira and Confluence to 
address these issues comprehensively:

Provides robust project and issue tracking capabilities that allow for detailed planning, 
scheduling, and real-time monitoring of tasks across all stages of project 
development. It supports agile methodologies, which can adapt to changing project 
requirements fluidly.

Jira: 

Enhances project documentation and collaboration, acting as a central hub where all 
project-related information is stored, updated, and easily accessible to all stakeholders 
involved. Confluence pages can be linked to Jira tasks for seamless integration of 
documentation and task tracking.

This service package is designed to standardise and optimise project management 
processes, ensuring that projects are delivered on time, within budget, and to the 
required quality standards. It also aims to unify tool usage across teams, promoting a 
more collaborative and transparent project management environment. This alignment 
helps enterprises streamline their project delivery mechanisms, significantly enhancing 
productivity and reducing overhead costs.

Confluence:
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ATLASSIAN SOLUTION: JIRA & CONFLUENCE



The "Project Management Excellence Package" is tailored to streamline project management processes 
using Jira and Confluence. Here are the detailed components of this service package:
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Jira Configuration and Integration
Set up and customise Jira to align with the client's specific project management workflows, 
including issue types, project templates, and custom fields.

Integrate Jira with existing enterprise tools (e.g. ServiceNow) to ensure seamless data flow 
and improve operational e�ciency.

Continuous Improvement and Scaling
Regularly review and refine Jira and Confluence setups to align with evolving project 
requirements and business goals.

Support the scaling of project management practices as the enterprise grows, including 
adding new teams, projects, and integrations.

Confluence Setup for Project Documentation
Implement Confluence as the central documentation repository, organised by project, 
department, and team.

Create templates for project plans, meeting notes, and status reports to standardise 
documentation practices.

Advanced Reporting and Dashboard Setup
Develop customised dashboards in Jira and Confluence to provide executives and team 
leaders with real-time insights into project status, resource allocation, and risk management.

Automate reports generation for tracking project KPIs, ensuring stakeholders receive timely 
updates on project health.

Workflow Optimisation and Automation
Streamline workflows within Jira to automate routine tasks, notifications, and transitions to 
enhance e�ciency.

Implement rules and macros in Confluence to auto-update content and integrate dynamic 
data sources.

Training and User Adoption
Conduct comprehensive training sessions for project managers, team leaders, and team 
members on e�ectively using Jira and Confluence.

Provide detailed user guides and on-demand support to ensure high adoption rates and 
proficient use of the software.

KEY COMPONENTS



OUTCOME GOALS

Implementing this package aims to achieve transformative outcomes for enterprise clients, specifically:

By addressing project management ine�ciencies with Jira and Confluence, the Project Management 
Excellence Package helps enterprises streamline their operations, enhance collaborative e�orts, and 

deliver projects successfully aligned with their strategic objectives. This package not only tackles 
current ine�ciencies but also equips the organisation for future growth and challenges.
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Increased Transparency
Provide all stakeholders with clear, 
real-time visibility into project 
progress and critical metrics, 
facilitating better decision-making.

Higher Stakeholder Satisfaction
Improve satisfaction among clients, 

sponsors, and team members due to 
more predictable project outcomes 

and clearer communications.

Scalable Project Management
Equip the organisation with a robust, 
scalable project management 
solution that can adapt to increasing 
complexity and number of projects.

Enhanced Project E�ciency
Significantly reduce project 

completion times and manage 
resources more e�ectively by 
eliminating ine�ciencies and 

automating routine processes.

Standardised Processes
Establish a uniform approach to 

project management and 
documentation that increases 

consistency and reduces errors.

Improved Budget Adherence
Gain better control over project 

budgets with detailed tracking and 
reporting features, which help in early 

identification of potential overruns.



GET IN TOUCH

hello@quirk.com.au
www.quirk.com.au


